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March 2009

The following is an excerpt from the Texas Coop Power Magazine from March 2009.

Message from the Manager:  Cost of Service Study Approved
The Heart of Texas Board of Directors has approved the motion to begin the much anticipated cost-of-service study.  The study begins in February and will be completed around April.  A cost-of-service study is a research tool used to determine the actual cost of providing service to customers, groups of customers or an entire customer base.  This study will determine what Heart of Texas EC requires in the way of operating capital and what rates need to be to meet those expectations.  The act of performing a cost-of-service analysis does not necessarily mean that Heart of Texas intends to increase rates.  The purpose of this study is to consolidate rates of former Belfalls and MCEC members onto one rate schedule.  
Rick Haile, General Manager and CEO of Heart Texas states, “Now that we have a full year’s history for Heart of Texas members, we can move forward with the cost-of-service study.”  Haile goes on to explain, “Currently members are being billed on their former coops’ rate schedule.  Once the cost-of-service study and analysis is completed, all members of Heart of Texas Electric will be billed using the same rates.”  
These types of studies are performed by a consulting engineer.  HOTEC must maintain margins to ensure financial stability.  These required margins are determined by RUS and accounting guidelines.  Because Heart of Texas maintains a not for profit status, margins are allocated to our members in the form of capital credits. We will provide information on the new rate schedules in this space and in area member meetings before the new rate schedule is implemented.  
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